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Gottfredson and Gottfredson (1992) also have focused on changes in school organization and management in testing interventions to prevent delinquency and substance abuse in secondary schools. (See similar work by Comer in the section on interventions in the elementary period.) An important ingredient in the Gottfredsons' work is a focus on providing a method for school stake-holders to reorganize the school to make it more effective in the social and cognitive development of all students. The method involves a systematic assessment of school problems carried out by a school improvement team of teachers, parents, school administrators, community agencies, students, and district-level staff. The team reviews school policy, climate, instruction, and organization and plans and implements changes. The intervention is called the Program Development Evaluation method (Gottfredson, 1984).
Gottfredson (1986) evaluated an intervention that included the establishment of an organizational structure to facilitate shared decision making and management in schools, the use of curriculum and specialists trained to respond to student concerns, academic innovations including cooperative learning, reading and test taking programs, and career exploration. In addition, direct services were provided to a randomly assigned subsample of high-risk students in participating schools. After three years, students in experimental schools reported lower rates of drug use, delinquent behavior, and alienation, and higher rates of attachment to school, higher educational expectations, and a greater belief in school rules than students in comparison schools. However, although the direct services for selected high-risk students improved their school achievement (promotion and graduation rates), these services did not produce significant effects on the delinquent behaviors of the high-risk students over and above the effects of the organizational intervention in the school (Gottfredson and Gottfredson, 1992; Gottfredson, 1986).
Gottfredson has evaluated the method in inner-city Baltimore, Maryland, and in Charleston, South Carolina. The Baltimore study showed significant decreases in rebellious behavior and negative student attitudes toward school following use of the method (Gottfredson, 1988). An evaluation of the method in six Charleston schools found that, in comparison with control schools, those using the method improved significantly in classroom order, classroom organization, and clarity of rules (Gottfredson, Karweit, and Gottfredson, 1989).
Another broad intervention targeted the school environment at a particular developmental phase. Felner and colleagues focused on the restructuring of schools through the School Transitional Environmental, Ernberg,. Work has also begun with children whose parentstitutions. Twice as many control boys (44 percent) as boys in the experimental group (22 disease and related disorders: A collaborative re-analysis of case-control studies. International Journal of Epidemiology; 20: S13-S20.
